Condit Elementary School

7000 S. Third St. e Bellaire, TX 77401
713.295.5255

Growing Tomorrow’s

Leaders Today SDMC Agenda 2.28.2018

In attendance: Lenette Pruetz, Alison Heath, Kathryn Gratwick, Jennifer Cross, Kathy Kerr, Lauren Hall,
Dan Greenberg, Barb Garbaldi

1. Safety

a.

Nurse Hall shared concerns about parents in the cafeteria in the morning — what do we
do when parents don’t respond to staff members who direct them?

Review Drills - Updated check off procedures, knowing if a student is with another
teacher (speech, TREK)

Front Office Intruder Training — meeting with HISD Risk Management and HISD Police to
discuss campus procedures, message posted to Livingtree for parents. Questions about
playground access in the afternoon after 2:30pm. Question about blinds for the
cafeteria windows for security. Should we consider putting canvas up on the playground
fencing so it isn't visible? Questions about dismissal for K-2, access to our building by

people who aren’t parents.

d. Schedule Drills - March 20 (fire), March 27 (intruder), April 6 (fire)

2. 2018-2019 HISD Budget

a.

Mr. Greenberg shared the preliminary budget projections for the district and how that
impacts the campus, difference in versions 1 and 2 that he has received from the district;
there will be an updated version now that the recapture payment has been reduced
from 208 million to 115 million. Discussions between a PUA and an FTE model, parents
shared their impression of the community meet with Sue Deigaard, discussed essential

positions. Questions about impact of cuts on custodial services.

3. Feedback: Library Hours next school year & earlier start time



a. Suggestions included more afternoon hours instead of morning hours, possibly morning
hours without checkout or AR.
Upcoming Events: Spring Carnival, VIPS Appreciation
Standing SDMC Committee Reports - none
Follow up items
a. Vertical Alignment — ongoing process while instructional planning.
Comments, concerns, & questions
a. Writing Program — questions about WITS collaborative, which grades are covered, who
is being trained? Mr. Greenberg and Mrs. Garibaldi discussed the writer's workshop
model and how that differs from a canned writing program.

b. Rethinking School — book shared by parent



